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CRIME & CRIMINAL TRACKING NETWORK AND SYSTEMS (CCINS)

1. REQUEST FOR PROPOSAL DATASHEET

S. No Information Details
RFP Reference number and date CHQ/CCTNS/11/2572-76

2 Non Refundable Tender Cost 10,000/-

3 Issuance of RFP Document 18 Mar, 2011

4 Earnest Money Deposit (EMD/ Bid Security) 2 Crore

5 Last date and Time for submission of written 7t April, 2011 ; 05:00 PM
queries for clarifications

6 Date, Time and Venue of pre-proposal conference og™" April, 2011 ; 10:00 AM ;

Crime HQ, Jammu

7 Release of response to clarifications on 09" Apr, 2011
Last date, Time (deadline) and Venue for submission 13t April, 2011 ; 05:00 PM;
of proposals in response to RFP notice Crime HQ, Jammu

9 Date, Time and Venue of opening of Technical 15t April, 2011; 10:00 AM;
proposals received in response to the RFP notice Crime HQ Jammu

10 Place, Time and Date of Technical Presentations 25t April, 2011 ; Crime HQ,
by the bidders Jammu ; 10:00 AM

11 Place, Time and Date of opening of Financial Crime HQ, Jammu ; 26t Apr,
proposals received in response to the RFP notice 2011; 10:00 AM

12 Contact Person for queries Deputy Inspector General of

Police ,Crime

13 Addressee and Address at which proposal in DIG Crime, Crime HQ, Old PHQ

response to RFP notice is to be submitted: Complex, Panjtirthi - Jammu

Note: All pre bid queries would be accepted in written format only on below address:

Deputy Inspector General of Police, J&K (Crime)
Old PHQ Complex, CPO Chowk

Panjtirthi, Jammu

Jammu and Kashmir- 180001

Phone Number: 0191-2561694

Email Address: projectcctns@ncrb.nic.in/scrbjmu-jik@nic.in
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CRIME & CRIMINAL TRACKING NETWORK AND SYSTEMS (CCINS)

2. RFP Volume 1

A. Corrigendum |, Revised BACKGROUND OF POLICE SYSTEMS IN INDIA; Section
1.2 of RFP
Several initiatives have been introduced in the past to leverage IT in police functioning.
Some of these initiatives include centrally initiated programs such as the NCRB-led CCIS (Crime
and Criminals Information System) and CIPA (Common Integrated Police Application), and
State-led initiatives such as e-COPS (in Andhra Pradesh), Police IT (in Karnataka), Thana Tracking
System (in West Bengal),CAARUS (in Tamil Nadu) and HD lITS (in Gujarat).

Presently automation in the area of Civil Police is addressed mainly through the two GOI-
led initiatives — CCIS and CIPA — and in some States such as Andhra Pradesh, Karnataka and

Gujarat, through State-led initiatives.

1.2.1 Crime and Criminals Information System (CCIS)

CCIS is an NCRB-driven program and has been launched in 1990. Since then, it has been
implemented in 35 states and union territories and spans over 700 locations. Most of the state
police headquarters and district headquarters are covered by CCIS and so are some of the

14,000+ police stations in the country.

CCIS is primarily an initiative to create crime- and criminals-related database that can be
used for crime monitoring by monitoring agencies such as National Crime Records Bureau
(NCRB), State Crime Records Bureaus (SCRBx) and District Crime Records Bureaus (DCRBx) and
to facilitate statistical analysis of crime and criminals related information with the States and

monitoring agencies.

CCIS data is used for publishing online reports such as Missing Persons report and is also
used as the basis for online query facilities that are available through the NCRB website. In
addition, it is also used by NCRB to publish an annual nation-wide Crime Report. CCIS focuses
exclusively in Crime and Criminals information and does not address the other aspects of Police

functioning.

CCIS was originally built on Unix OS and Ingres database, but has since been ported to
Windows platform and has released its last three versions on Windows (the last release having

taken place in September 2002).
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1.2.2 Common Integrated Police Application (CIPA)

A feature common to most of the early efforts has been a predominant focus on
collection of data as required by the monitoring agencies and on specific functions such as
records management, statistical analysis and office automation; rather than on police stations,

which are the primary sources of crime- and criminals-related data generation.

In order to provide an application that supports police station operations and the
investigation process, and that is common across all states and union territories, MHA had
conceptualized the Common Integrated Police Application (CIPA) in 2004. It has been initiated
as part of the “Modernization of State Police Forces (MPF)” scheme of the Ministry of Home
Affairs. The aim of CIPA is to bring about computerization and automation in the functioning at
the police station with a view to bringing inefficiency and transparency in various processes and
functions at the Police Station level and improve service delivery to the citizens. So far about
2,760 police stations, out of a total of 14,000+ police stations across the country, have been

covered under the Scheme.

CIPA is a stand-alone application developed to be installed in police stations and to
support the crime investigation and prosecution functions. CIPA is a centrally managed
application: an application core centrally developed and is installed in police station. Any state-

specific customizations are evaluated and made on a need basis.

The core focus of the CIPA application is the automation of police station operations. Its
core functionality includes the following modules: (i) Registration Module (ii) Investigation
Module (iii) Prosecution Module. There is also a Reporting module that addresses basic

reporting needs.

CIPA is built on client-server architecture on a NIC Linux platform using Java and

PostgreSQL database.

Benefits realized from CIPA include the ability to enter registration (FIR) details into the
system and print out copies and the ability to create and manage Police Station registers on the

system, etc.

It was felt, however, that a standalone application couldn’t provide the enhanced

outcomes in the areas of Crime Investigation and Criminals Detection that are necessary. And
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CRIME & CRIMINAL TRACKING NETWORK AND SYSTEMS (CCINS)

for this reason, MHA has decided to launch the Crime and Criminal Tracking Network System

(CCTNS) program.

B. Corrigendum |, Revised VISION AND OBJECTIVES OF PROJECT; Section 2.2 of
RFP
Vision: To transform the police force into a knowledge-based force and improve the
delivery of citizen-centric services through enhancing the efficiency and effectiveness of the
police stations by creating a platform for sharing crime and criminal information across the

police stations in the country.

The overall objective of the MMP is based on enhancing the operational efficiency and

effectiveness of the police force in delivering the services.
The broad objectives of the project are as follows:

a) Improve Service Delivery to the Public
Citizens should be able to access police services through multiple, transparent, and easily
accessible channels in a citizen-friendly manner. The focus is not only to improve the
current modes of the service delivery but also provide alternate modes such as internet for
the public to communicate with the police.

b) Provide Enhanced Tools for Law & Order Maintenance, Investigation, Crime Prevention, &
Traffic Management
Law & Order Maintenance, Investigation, Crime Prevention, and Traffic Management are
core components of policing work. Information technology can both enable and improve
the effectiveness and efficiency of the core activities of the police. Police should be
provided with data amenable for easier and faster analysis in order to enable them to make
better and informed decisions.

c) Increase Operational Efficiency
Police should spend more time on the public facing functions. Information technology
solutions should help in reducing the repetitive paperwork/records and making the back-
office functions more efficient.

d) Create a platform for sharing crime & criminal information across the country
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There is a critical need to create a platform for sharing crime and criminal information

across police stations within and between the different states in order to increase the

effectiveness in dealing with criminals across the state borders.

C. Corrigendum |, Revised Existing Legacy Systems; Section 3.2 of RFP

The existing system in the State of Jammu and Kashmir is not well organized yet. CCIS is a

project developed by NCRB on the basis of seven integrated forms. Crime Criminal information

system (CCIS) was introduced in the J&K State vide SRO No. 47 of 2003 dated 19th Feb. 2003.

Further a project called CIPA (Common Integrated Police Application) which is a multilingual

application to automate the processes (workflow) at primary sources of data itself was

implemented in 23 police stations out of 190 across the state of J&K. But still majority of the

work is being done manually and then the date is being stored at DPO level, which is

subsequently forwarded to SCRB, Jammu in the form of Compact Disc (CD) which in turn is

being stored in standalone Server’s for storage purpose. The below listed table show the

current deployed applications which are being used at DPO level.

The below table shows current applications that are deployed in JK police

S.N. | Application Description Application Development | Database/ Developed By | Location (HO/
Name of Services architecture Platform — Operating DO/ ZO0/ MO/
provided by (Centralized/ Web Enabled | System Any other
Application Decentralized) or not level)
Centralized/
Decentralized
1 Crime CCIS Decentralized Local Windows NCRB DO
Criminal application Server 2000
Information
System
2 Motor Vehicle | MVCS Decentralized Local Windows NCRB HO
Coordination application Server 2000
System
3 Payroll Payroll Decentralized Local Windows Local level | DDO level
application Server 2000 development
4 Organized OcCIS Decentralized Local Windows NCRB SCRB/HO
Crime application Server 2000
Information
system
5 FACTs FACT Decentralized Local Windows Private Party SCRB/HO
application Server 2000
6 CIPA CIPA Decentralized Local Linux  (OS), | NIC/NCRB P/S
application Postgres
(RDBMS).

Corrigendum to RFP for Selection of System Integrator
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7 PIF PIF Decentralized Local Windows XP, | Local level | DDO
application VB/ Access development

Crime and Criminal information system (CCIS): CCIS is a project developed by NCRB on

the basis of seven integrated forms. CCIS was installed and implemented in all the States in the
year 1996. Crime Criminal information system (CCIS) was introduced in the J&K State vide SRO
No. 47 of 2003 dated 19th Feb. 2003. So far the State has entered 390074 records/Forms in the

database.

Motor Vehicle Coordination System: MVCS is designed for coordination of stolen and

recovered motor vehicles as well as inquiries relating to these. This service has been made web-
enabled which will facilitate the Police Department. MVCS is based on SQL, which is used to
track the stolen/recovery vehicles. So far the State has entered 750731 records in the database.
All concerned DPQ’s are sending the data to SCRB where it is manually entered into MVCS

application.

Payroll: Generation of the Pay bill schedules of Pay & Bank Statements. The accounts
officer of every department has to generate Pay bill for every month for the serving employees.
The manual generation requires a lot of labor for generation of pay bills. The Computerization

of pay reduced the manual labor and generates the pay bill without any flaws.

Organized Crime Information system (OCIS): OCIS aims to create a comprehensive

database in respect of terrorists/ underworld elements and organized criminals for effective
coordination of activities and sharing of data and preparation of background files on such
organized criminals/ gangs. The OCIS has been started on pilot basis in 8 States for crimes of

‘automobile thefts’ and ‘trafficking in women and children for prostitution and maid services'.

Fingerprint analysis and Criminal Tracing System (FACTS): FACTS are an advanced

automatic fingerprint identification system, with state-of-the-art digital image processing,
neural networks and pattern recognition techniques. It automatically extracts fingerprint

features for matching, using high-speed and high-accuracy unified matcher algorithm (UMA).

Common Integrated Police Application (CIPA): The Common Integrated Police Application

(CIPA) is developed by NIC under the guidelines of NCRB and MHA. CIPA phase first is
implemented in 23 police stations of Jammu and Kashmir State. CIPA is a multilingual

application to automate the processes at Police Station and to build a crime & criminal
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Information system based on CrPC. It provides an efficient way of organizing crime records for

generating queries/ reports and crime analysis for decision support.

Personal Information System: The Personnel Information system is a Computer based

system for maintenance of the Service Registers of individuals in an organization. The details
pertaining to personnel, postings, qualifications, departmental tests passed, training attended,
family details etc are stored in this system. Retrieval of information is possible based on any
individuals or on collective information grouped by certain categories namely designation,
retirement, length of service, place of working etc.

The List of the 23 Police Stations and the details pertaining to the technology platform, Network connectivity,

availability of the hardware/ other facilities, services offered and Existing Legacy System is given in detail as an

Annexure Ito this Corrigendum.
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D. Corrigendum |, Revised Existing Data Center Infrastructure; Section 3.3 of
RFP
The State Data Center of Jammu and Kashmir is not yet in place; however the process of
selecting the vendor for implementing the SDC is in process. The Detailed Project Report (DPR)
has been prepared by the Consultants from Wipro and the same has been approved by DIT,
Government of India. However RFP approval is pending yet. The site for hosting SDC has been

decided to be the IT enclave in Jammu Secretariat.

If the SDC will not be ready till the timelines of CCTNS Implementation, SCRB may be
temporarily utilized for installation of the DC equipment’s. After the completion of SDC, all the
Data Center equipment shall be moved to SDC. The location for the proposed Data Centre is
decided to be SCRB, Jammu, whereas the location of the Disaster Recovery Site is proposed to
be NCRB, New Delhi.

The details pertaining to the proposed DC for the Police Department is given as an Annexure Il to this

Corrigendum.

E. Corrigendum I, Revised Existing JK SWAN Infrastructure; Section 3.4 of RFP

The SWAN is not yet in place in the State of Jammu and Kashmir. The Detailed Project
Report (DPR) has been prepared by Consultants from Software Technology Park of India (STPI)
and the same has been approved by DIT, Government of India. The Request for Proposal (RFP)
has also been prepared and forwarded for the approval of DIT which is pending as of now.
JKSWAN is to provide connectivity to all the government departments. The identification of
POPs is in process and till now, 174 have been identified. JKSWAN is considered to be the

secondary back up for the CCTNS Project.
Details of JSSWAN POPs identified across the State are attached as an Annexure lll to this Corrigendum.

Currently, none of the Police Stations is interconnected to their District Police offices. The
District Police offices have been provided the connectivity of 2Mbps bandwidth. All District
Polices across Jammu and Kashmir are connected to SCRB Jammu with the leased line of 2
Mbps bandwidth for transmission of data, however none of the District Police offices are
sending the data across the leased line. Data from respective CIPA enabled Police Stations as
well as from District Police offices are copied over to the compact disks and are physically sent

to SCRB Jammu for storage purpose.
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CRIME & CRIMINAL TRACKING NETWORK AND SYSTEMS (CCINS)

In the State of Jammu and Kashmir majority of the Police Stations are housed in the

Government. During our survey we found some basic facilities missing in some of the remote

areas, and they are not having appropriate power supply due to curtailment and offices below

DPO level need to be renovated, as majority of them are lacking necessary flooring and

furnishings.

Further offices above DPO level are lacking proper communication. Even DPO, Range

offices, Zone Office & PHQ is lacking behind in communication. The table below is showing a list

of 23 Police Stations out of 190 where basic computerization needs have been fulfilled.

The below table shows current Hardware that has been deployed in JK police, under CIPA Project

DISTRICTS

POLICE

- _ - > 3 = —_ )

STATION % 3 g . :gj i 8 & g,‘: if’ @ § %.g £

| e 5 s |2 T4 5 TLlog|28|¢c

51 |§ |®|8"2¢|25/28|2¢|2

s |= |& = £ |g8 "2 88|5

Anantnag Anantnag 05 Acer Linux | 512 01 01 Nil Nil 02 01
Baramulla Baramulla 05 Acer Linux | 512 01 0 Nil Nil Nil 01
Budgam Budgam 05 Acer | Linux | 512 01 01 Nil Nil 02 01
Doda Doda 05 Acer | Linux | 512 01 01 02 02 02 01
Jammu City 04 Acer | Linux | 512 01 01 Nil Nil 02 01
Jammu Gandhi Nagar | 05 Acer | Linux | 512 01 01 Nil Nil 02 01
Kargil Kargil 03 Acer | Linux | 512 01 01 Nil Nil 02 01
Kathua Kathua 05 Acer Linux | 512 01 01 02 02 02 01
Kupwara Kupwara 05 Acer | Linux | 512 01 01 Nil Nil Nil 01
Leh Leh 04 | Acer | Linux | 512 01 01 02 02 02 01
Poonch Poonch 05 Acer | Linux | 512 01 01 Nil Nil Nil 01
Pulwama Pulwama 04 Acer Linux | 512 01 01 Nil Nil Nil 01
Rajouri Rajouri 05 Acer Linux | 512 01 01 02 02 02 01
Srinagar Karan Nagar 04 Acer | Linux | 512 01 01 Nil Nil 04 01
Srinagar Kothibagh 05 Acer | Linux | 512 01 01 Nil Nil 05 01
Udhampur Udhampur 05 Acer | Linux | 512 01 01 02 02 02 01
Samba Vijaypur 04 Acer Linux | 512 01 01 02 02 02 01
Ganderbal Ganderbal 05 Acer Linux | 512 01 01 Nil Nil 02 01
Kulgam Kulgam 04 Acer Linux | 512 01 01 Nil Nil 02 01
Awantipora Awantipora 05 Acer | Linux | 512 01 01 Nil Nil Nil 01
Ramban Ramban 04 Acer | Linux | 512 01 0 Nil Nil Nil 01
Reasi Reasi 05 Acer Linux | 512 01 01 02 02 02 01
Handwara Handwara 05 Acer | Linux | 512 01 01 Nil Nil Nil 01
Total 105 23 21 14 14 37 23
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G. Corrigendum |, Revised CORE APPLICATION SOFTWARE; Section 4.3 of RFP

CCTNS Core Application Software (CAS) would be built as a platform to provide the basic
framework to capture crime and criminal information, mainly at the Police Station, while
providing the States with the flexibility to build their State specific applications around it and in

addition to it.

On behalf of MHA, NCRB would provide to the State Jammu and Kashmir with a CCTNS
Core Application Software (CAS), which would be configured, customized, enhanced and
deployed by the State of Jammu and Kashmir. NCRB has engaged the services of professional
software development agency (SDA) to develop CAS that would be provided to the State. The
State level Systems Integrators (SI) would configure, customize and enhance CAS according to

the unique requirements of the State before deploying it.

The SDA is designing and developing CAS based on the functional requirements specified
by NCRB, and would also manage CAS. NCRB has selected SDA through a competitive bidding
process. The center through the SDA will be responsible for supporting the State Level System
Integrator(s) for the final implementation of the developed Core Application Software. States
also will have an option to develop and deploy the additional applications over and above the

customized CAS. The choice of such applications lies exclusively with the State.
The Core Application Software (CAS) is expected to be ready by <October 2011>

This section provides the details of CAS (State) and CAS (Center) that will be developed by
the Software Development Agency (SDA) at the Center. The details provided in subsequent
sections will be read in conjunction with the RFP and the associated addendums issued by the
NCRB for the selection of the Software Development Agency for the design, development and

Management of CCTNS Core Application Software (CAS).

The functional requirements and the technical architecture of the CAS (State) and CAS
(Center) is provided in detail in the RFP issued by NCRB for the selection of the SDA. The CCTNS
application software can be conceptualized as comprising different services that fall under two

broad categories, CAS (Center) and CAS (State).

The Core Application Software for the State will provide the limited but core functionality
that is required at the Police Station. The remaining functionality will be developed by the State

Level System Integrator(s) on top of the Core Application Software.
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H. Corrigendum |, Revised Development of CCTNS Core Application Software
(CAS); Section 4.3 of RFP

CAS (Centre) and CAS (State) will be developed at NCRB under the overall guidance and
supervision of MHA, and a dedicated team from NCRB. NCRB, on behalf of MHA, engaged a
professional software development agency (SDA) to design and develop CAS (Centre) and CAS
(State) and offer associated services. The SDA would enhance and maintain CAS (Centre) and
CAS (State) until the end of the engagement with NCRB and subsequent to that, CAS
(Centre) and CAS (State) would be managed by NCRB, DIT and MHA. CAS (State) would be built
as a platform at NCRB addressing the core requirements of the Police Station to provide a basic
framework to capture and process crime and criminal information at the police station while
providing the States/ UTs with the flexibility to build their State specific applications around it
and in addition to it. CAS (State) will be provided to States and UTs for deployment. Each State/
UT would customize the CAS according to their unique requirements and thereafter
commission the same. A bulk of the functionality would be added at State discretion and would

be added as extensions to the CAS (State) by the System Integrators (SI) chosen by the State.

In order to achieve the above stated goals of simultaneously ensuring consistency and
standardization across States (where necessary and possible), and enabling States to meet their
unique requirements, CAS will be built as a highly configurable and customizable application.
CAS would therefore be a product-like application that could be centrally managed and at the
same time customized to meet the unique requirements of the States/ UTs and deployed in all
States/ UTs. The following sections provide details of the configuration and customization

requirements of CAS.

In order to achieve the key CCTNS goal of facilitating the availability of real time
information across police stations and between police stations and higher offices, CAS would be
built as a web application. However, given the connectivity challenges faced in a number of
police stations, especially rural police stations, the application must be built to work in police

stations with low and/ or unreliable connectivity.
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I. Corrigendum |, Revised Role of Software Development Agency (SDA) in
supporting CAS; Section 4.7 of RFP

The SDA will provide Services for CAS (State) for a period of three (3) years followed by
two optional one-year periods from the date of successful completion of the CAS (State)

Certification. The decision on the two optional one-year periods will be taken in entirety by

NCRB. During the contract period, the SDA shall offer the following services:

e Application Management Services for CAS (Center) and CAS (State).
e Technical Program Management of Implementation of CAS (State) for all 35 States/ UTs

throughout the duration of the engagement with NCRB/ MHA.
Each of these activities is detailed out below.
Application Management Services for CAS (State) and CAS (Center):
The SDA shall provide Application Management services to the CAS (State) and CAS

(Center). The application management services include the following:

e Provision of bug fixes, minor changes, error resolutions and minor enhancements.

e Minor enhancements (the usual run-of-the-mill enhancements and not the ones
identified as part of Continuous Improvement).

e Change request management based on feedback from the users.

e Release Management, Version control of CAS (State) to be managed centrally, with
state-specific configuration incorporated.

e Routine functional changes.

e Any changes to CAS code that may be required because of patches to licensed software
being used (if any).

e Updating and maintenance of all project documents.

e S| shall be responsible for application management services and maintenance
support for additional applications, customizations and extensions at the Jammu &
Kashmir Police.

All planned changes to the application, especially major enhancements and changes in
functionality that are deviations from the signed-off FRS/ SRS, shall be coordinated within

established Change control processes to ensure that:

e Appropriate communication on change required has taken place.
e Proper approvals have been received from CAS Core Group/ CTT/ CPMU.

e Cost and effort estimate shall be mutually agreed upon between SDA and NCRB.
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The SDA will define the Software Change Management and version control process and
obtain approval for the same from NCRB. For all proposed changes to the application, the SDA
will prepare detailed documentation including proposed changes, impact on the system in

terms of functional outcomes/additional features added to the system, etc.

Technical Program Management of Implementation of CAS (State):
After successful certification, the SDA will hand over the certified CAS (State) to States and

UTs through NCRB. While NCRB will facilitate the transfer, the successful transfer of CAS to
States on time is SDA’s responsibility. During the period of CAS Solution Design and
Development and the Operations and Maintenance Phase following that, the SDA shall provide
technical program management services in implementing CAS in States. Through the Technical
Program Management, the SDA shall extend all the necessary support to the State S| and
ensure that the Sl successfully configures, customizes and deploys CAS (State) in States. The

SDA’s Technical Program Management responsibilities include but are not limited to:

e Preparation of technical manuals to enable the Sl to configure, customize, enhance and
deploy CAS in States/ UTs; to be made available to Sls through the CAS online repository
managed by the SDA.

e Preparation of “CAS Implementation toolkits” that comprehensively covers details on all
the aspects of the CAS (State) and CAS (Centre) applications including but not limited to
technical details of CAS, configuration, customization, and extension details,
infrastructure sizing details, installation, commissioning, maintenance, infrastructure
environment turning, and performance tuning details that are required for the Sl to
successfully commission the CAS (State) application in the State, integrate CAS (State)
with external agencies and third party solutions in the State and integrate CAS (State)
with CAS (Centre) to seamless transfer the required data to NCRB The implementation
toolkit shall also include the following:

o All completed and updated training and support material needed for customizing
and deploying CAS.

o All completed and updated project documents including FRS, SRS, HLD, LLD and
Test Plans.

o Relevant software assets (including configuration utilities/ tools, deployment
scripts to State Sls to deploy CAS (State) in States).
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o Relevant standards and design guidelines to the SI for customization, further
enhancements, and integration of the application with external systems and third
party components that will be implemented by the Sl at the State.

e Conduct of direct knowledge transfer through monthly contact sessions at NCRB
covering all State Sls during the contract period. During the contact sessions, the SDA
shall conduct structured training sessions on the CAS Implementation Toolkit prepared
by the SDA.

e Dedicated State Points of Contact: Members of the SDA’s team shall act as points of
contacts for the State level Sls. The number of States serviced by each SDA contact
person shall be determined in consultation between the CAS Core Group and the SDA.
The point of contact will be responsible for addressing queries from an Sl and in meeting
SLA targets (in responding to State’s needs).

e Helpdesk Support: SDA shall provide Helpdesk support to the State Sls during
customization, deployment and stabilization phases with 8 contact hours (during normal
business hours of 10 AM to 6 PM), 6 days (Monday through Saturday, both included).
The SDA will deploy a team of at least 5 qualified and certified resources in NCRB to
address the questions from the Sls.

e Deployment Scripts: The SDA shall develop the necessary deployment scripts to deploy
CAS (State) in States and provide the same to State System Integrator’s

e Data Migration Utility: The SDA shall develop a Data Migration Utility/ application with
all the formats and tools to load the data into the State databases. This will be provided
to States will enable the State Sls to migrate data from legacy/ paper based systems to
the CAS databases. The data migration tool will be an extension of the one provided
by the SDA. In case the Data Migration Tool developed by the SDA does not
incorporate support for any State specific formats etc, the Data Migration Tool
developed by the SI will have to support these.

e language Localization Support: Proving interface in local languages is a key
requirement of CAS (State). The SDA shall build CAS (State) with interfaces in English and
Hindi; and also build CAS (State) in such a way that it can be configured for interfaces in
other local languages at the State level by the State SIs. It is the
responsibility of the SI to customize CAS (State) for development of local language
interfaces. However the SDA shall assist the State Sls where ever required only to
support the development of such interfaces. In addition, the SDA shall assist the State
Sls in customizing CAS (State) to support local language interface and ensure the
development of interface in local languages.

e National Service Delivery Gateway (NSDG)/ State Service Delivery Gateway (SSDG):

The System Integrator at the state level shall register as a Service Provider with the
NSDG or SSDGs on behalf of the respective State Government and provide CCTNS based
services. Initially if NSDG/ SSDG services are not available the CCTNS application shall
access services through the existing broadband networks and SDA shall develop APIs for
the required departments during CAS development to enable interoperability and
interconnectivity for its eventual integration with NSDG/ SSDG. GDAC as Gateway
Service Provider of NSDG/ SSDG shall provide connectors/ adapters and guidelines for
hosting services through
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NSDG/ SSDG after the Sl registers as a Service Provider on behalf of the State/ UT
Governments.

e Supporting the SI to ensure that the CAS (State) that is configured and customized by
the Sl in the State successfully passes the User Acceptance Testing (UAT) milestone.

o

o

Configuration of CAS (State)
Customization of CAS (State)

Data Migration of CAS (State) related data from the legacy systems and/ or manual
records to CAS (State)

Infrastructure Sizing related to CAS (State)

Commissioning and Deployment of CAS (State)

Infrastructure Environment Performance Turning related to CAS (State)
Maintenance of CAS (State)

Integration of CAS (State) with external agency solutions

Integration of CAS (State) with additional solutions being integrated by the Sl at the
State

e Seamless data exchange from CAS (State) to CAS (Centre)

Troubleshooting, resolution and escalation with State Sls; and ownership of end-to-end

data exchange between the CAS (State) and CAS (Centre) needs to ensure seamless and real-

time data exchange.

J. Corrigendum I, Revised Solution and Technical Architecture; Section 5.2.2 of

RFP

National Crime Record Bureau, Ministry of Home Affairs, Government of India is the

driving group behind the development of Core Application Software at the Central level,

therefore Solution and Technology Architecture have been defined at that very level.

CCTNS is deployed on a centralized architecture wherein application would be deployed at

the Data Center and various offices of Police Department will connect to the system through

BSNL leased line. The overall technology solution would be based upon most relevant and

suitable architecture standards including standards for Service Oriented Architecture (SOA),

XML services & necessary protocols for internet applications, Data Center standards etc.

Technical architecture is provided as an Annexure IV to this Corrigendum.
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K. Corrigendum |, Revised Site Preparation at Police Stations and Higher Offices;
Section 6.4 of RFP

The Jammu and Kashmir Police shall provide the necessary minimum constructed rooms/
space permanent construction to the SI. The SI would be responsible for conducting a site
survey to identify the exact situation of the sites for CCTNS infrastructure and commissioning.
The SI would prepare a site survey report detailing the current status of each site and the
enhancements to be made at each site (s) based on the State’s requirement and the guidelines
of MHA. SI would be responsible to prepare the client sites for setting up the necessary client
site infrastructure (The space cannot be used for any purpose other than for delivering the said
CCTNS services). State Government shall arrange for necessary clearances which shall enable
the S| to undertake civil, electrical, and mechanical works including but not limiting to

installation of electrical equipment’s, cable laying etc. at the respective sites.
Site preparation at Police Stations & Higher Offices will include but not limited to:

e Provision of Local area network (LAN cables, LAN ports, port Switch)

e Provision of computer furniture for Police Stations

e Ensure adequate power points in adequate numbers with proper electric-earthling

e Earthing and electric cabling as required at the site

e Supply and fixing of furniture like computer tables, chairs and other item shall be carried
out to ensure successful site preparation and installation of CCTNS at every police station
for the smooth functioning of the CCTNS project.

The System Integrator shall cover all the activities necessary to enable the Police Station

to setup the client side infrastructure and operate on CCTNS.

L. Corrigendum |, Revised Infrastructure at the Client Site Locations; Section 6.5
of RFP
The location for setting up the CCTNS offices will be provided by the department of JK
Police at respective locations. The list of Police Stations, Circle offices, and other locations
where the infrastructure is required is provided under the Geographical Scope Section. System

integrator would procure the CCTNS infrastructure required at the locations Statewide.
The following activities are to be carried out at each client location.
e The System Integrator will Supply the hardware, software, networking equipment’s, UPS,

DG set to the each locations as per the requirements.
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e The System Integrator will check redundant Network Connectivity -Ensuring last mile
connectivity and testing of each location.

e The System Integrator will ensure the Installation, Testing and Commissioning of UPS, DG-
Set at each location and proper functioning of these equipment’s.

e The System Integrator will ensure the Physical Installation of Desktops, Printer, Scanner/
MFD, Switch- Connecting peripherals, devices, etc.

e The system Integrator will check the Operating System Installation and Configuration of
CCTNS Software and other application are in place as per the requirements.

e The System integrator will ensure the Installation of Antivirus and other support software.

e The System Integrator will ensure the security at the desktops, switch and broadband
connection routers and network and browser Configuration as each location.

e The System Integrator will ensure functionality of CCTNS and testing of the application
from the desktops

e The System Integrator will ensure all the systems required are supplied, installed,
configured, tested and commissioned and declaring the site to be operational.

e Ensure adequate number of power points with proper electric-earthing.

e Supply and fixing of furniture like computer tables, chairs and other items shall be carried
out to ensure successful site preparation and installation of CCTNS at every location

CCTNS application will be accessed and used at various access locations across the State
like Police Stations, Circle Office, Sub Division office, District Office and other higher offices.

The total number and specifications for client systems, printers, UPS, network components and other peripherals

for all Police Stations and higher offices will be provide as an annexure V to this Corrigendum.

M. Corrigendum |, Revised Network Connectivity for P/S, Higher Offices & DTC;
Section 6.6 of RFP

The System integrator is expected to provide the Network connectivity to all police
stations, Higher offices, district training centers wherever the connectivity is required for the
smooth functioning of the CCTNS Project. The System integrator shall procure the connectivity
from a service provider and is expected to set up the last mile connectivity to the all sites of
Jammu and Kashmir police department. The System integrator will prepare comprehensive
network architecture for connecting all the police stations, Higher Offices to the State DC and
DRC and also the connectivity from the State DC/ DRC to the DC/ DRC at the Center hosting the
CAS (Center). The connectivity between the Data Center/ Disaster Recovery Center and the

NCRB data center that hosts CAS (Center) will be provided by the SI.
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The System integrator shall study the current network infrastructure of the JK Police
department. All district offices and higher offices of JK Police department will be covered by the
leased line with a speed of 2Mbps or higher. The Police Stations will be covered by VPNOBB
connectivity of 512 mbps speed and the remaining remote Police Stations will be covered under
VSAT. The remote locations are identified and the SI will study the network feasibility for the

remote locations as well.
The System Integrator shall utilize the SWAN for the connectivity redundancy where feasible.

6.6.1 Scope of Work of System Integrator with respect to Network Connectivity:

The Networking solution of CCTNS project shall be based on a Hybrid Model which will
consist of State Wide Area Network (SWAN) operated by State under SWAN scheme and Data
network operated by Bharat Sanchar Nigam Limited (BSNL) which consists of Point to point
leased lines, VPNoBB, WiMax, VSAT and MPLS technologies. BSNL shall be providing the
Networking & Connectivity services along with Operations & Maintenance for all the locations

implemented by BSNL in that State.

BSNL shall also provide connectivity on MPLS VPN network for aggregated bandwidth at
each State SDC (State Data Center) for the locations connected on VPNoBB, WiMax and VSAT
network and also provide connectivity for SDC (State Data Centre) at State Headquarters (SHQs)
to the National Data Centre (NDC) of NCRB. Further BSNL shall provide MPLS VPN network for
connecting SDC and Disaster Recovery Centre (DRC) of the State. The DRC location need to be
finalized by the State and the SDC of other State may be mutually considered as DRC of each

other.

Scope of work for BSNL: The details of scope of work of BSNL are as under:

a) Provisioning of 2Mbps Point to Point Lease Line (P2PLL) for locations to be connected with
the nearest SWAN POP.

b) Provisioning of WAN connectivity on VPNoBB/ WiMax/ VSAT for locations which are not
feasible to be connected directly with the SWAN on P2PLL.

c) Provisioning of the Routers (at CCTNS site) and Modems for locations to be connected
directly with SWAN and all other hardware and network infrastructure provided for

VPNoBB/ WiMax/ VSAT connectivity.
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d) Provisioning of Aggregated bandwidth on MPLS network at the State SDC for the locations
connected on VPNoBB, WiMax and VSAT network.

e) Provisioning of MPLS connectivity between State SDC and DRC.

f) Provisioning of MPLS connectivity between NDC and State SDC.

g) Maintaining the network including hardware supplied for minimum period of 3 years.

Role of System Integrator: The S| shall coordinate with BSNL and the JK State Police

Department for implementation of the Network and Connectivity solution of CCTNS project.

The following are the key responsibilities of the Sl with respect to Networking and

Connectivity.

1) Site preparation at all locations for establishment and installation of networking and
connectivity solution.

2) Coordination with the State Police Department and nominated officials of BSNL for
Installation, Configuration, Testing and Commissioning of BSNL’s2Mbps Point to Point
Leased Lines for connecting with SWAN, VPNoBB, WiMax, VSAT and MPLS links.

3) Coordination with BSNL for ensuring Operations and Maintenance of networking hardware
to ensure compliance to the SLAs as offered by BSNL.

4) The Sl will also be coordinating with BSNL and State Police Department for SLA Monitoring,
Fault Reporting & Troubleshooting of the links for meeting the Service levels and Master
Service Agreement.

5) The Police Stations and Higher Offices which are within the proximity of SWAN PoP (Point of
Presence) will be connecting on LAN directly from SWAN PoP. The Sl shall also coordinate
with SWAN operator (Appointed under SWAN project) for Installation, Configuration,
Testing and Commissioning of LAN connectivity for sites co-located within the SWAN PoP
and LAN connectivity from SWAN NOC (Network Operation Centre) to the SDC. The Sl shall
be coordinating with SWAN operator for SLA Monitoring, Fault Reporting& Troubleshooting
of the LAN links as per SWAN SLA.

S| shall also coordinate with State CCTNS Nodal Officer (State Police Department) for

finalizing Police stations lists for the connectivity options, issuing commissioning report for

demand note/payment clearance, reporting SLA and providing for link status updates.

Network Connectivity for PS & Higher Offices is provided as an annexure VI to this Corrigendum.
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N. Corrigendum |, Revised IMPLEMENTATION AND ROLL-OUT PLAN; Section 8 of
RFP

It is suggested that the solution be piloted in a few Police Stations in four Districts and the

feedback incorporated before rolling out across the STATE. The rollout plan shall be defined

date-wise, location-wise, module-wise and training completion and change management

completion wise. A detailed rollout checklist should be maintained for migrating application to

production as well as for location readiness.

SI shall prepare a detailed roll-out plan for each of the Districts in the Phase and get the
same approved by the State. Sl is also responsible for conducting workshops for the key officers
(State Mission Team, District Mission Team, District Core Team) of the Districts/ State for
presenting the District-Wise roll-out plan and get the approval from the District Teams before
getting the final approval of the IGP Crime of Jammu and Kashmir, all also provide the
necessary assistance for the key officers (State Mission Team, District Mission Team, District
Core Team) of the Districts/ State during the design and implementation of CCTNS in the State.
One of the important factors that would determine the success of the CCTNS implementation in

the State is the continuous availability of domain experts to the implementation team.

e — e
Z Implementation Phase ™| “ Post Implementation
Project Management
System Study Customized CAS 1. Warranty
Infrastructure at DC & DR 2. Annual Technical Support
- (ATS)
r 3. Handholdin
Digitization & Data Migration ' iLO&M c?f Infrasirichae
o : ii. Helpdesk
- Site Preparation of HO / PS I Saintanionaneat
(&) : e Support
E iv. Application Functional
'(1_) Client Side Infrastructure Support
= :
e Network of PS & HO
w
(7]
§ CB & CM Initiatives
o
S8 eepe @ Go-Live of
\ 1st Phase of Districts
Srinagar.Baramulla,
Jammu and Udhampur
Functional Scope Geographical Scope ® Go-Live of
*Configuration, Customization and Extensions of CAS (State) «Police Stations/ Higher Office - -
*<<Design and Development of New solution>> «District Training Centers 2nd Phase of Districts
+Integration of CAS (State) with CAS (Center) and External *DC & DR Rest of the 21 Districts
Agencies

Configuration/Customization/Extension/Integration of CAS (State) Availability of CAS from NCRB

Availability of Data Migration Utility from NCRB n Repeated for all Districts in the State / UT
(23
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Sl shall put together a team of at least five (5) domain experts with a minimum of 10 years
of experience in the State Police Department who will work on this project on a full time basis

during the entire duration of the project.
List of Indicative Deliverables:

1) Overall Project Plan
2) CAS Configuration/ Customization/ Extension
a) Requirements Traceability Matrix
b) Refined Functional Requirements Specification
c) Systems Requirement Specification
d) Design Document (High Level Design and Low Level Design)
e) Test Plans
f) CAS Configuration/ Customization/ Extension Document
g) Change/ Reference Document documenting changes to the base version of CAS (State)
3) Network Connectivity
a) Network Architecture
b) Network diagrams (LAN and WAN) for PS / HO to State DC / DRC
c) Network diagrams for connectivity between State DC/ DRC to NCRB DC/ DRC
4) Data Migration Strategy and Methodology including Detailed ration Plan
5) Change Management and Capacity Building
a) Overall Change Management Plan
b) Content for Change Management including Awareness and
c¢) Communications Program
d) Overall Capacity Building Plan and District-wise Training Schedule and Curriculum
e) Training Material
6) District-wise Roll-out/ Implementation Plans.
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The below list details out the number of Police Stations where CIPA has been implemented

DISTRICTS POLICE Client Make Operating ~ Connectivity Services being offered under Operational Date  Availability of Backup facility
STATION Computer & System Status CIPA Power Supply
Model
Anantnag Anantnag 05 Acer Linux Nil Logging FIR, Investigation. 29.10.07 1-2 Hrs UPS Battery
Exhausted
Baramulla Baramulla 05 Acer Linux Nil Logging FIR, Investigation. 01.01.08 8-9 Hrs Non- Functional
Budgam Budgam 05 Acer Linux Nil Logging FIR, Daily Diary. 01.01.08 2-3 Hrs Non- Functional
Doda Doda 05 Acer Linux Nil Logging FIR, Investigation. 08.10.07 5 Hrs UPS Battery
Exhausted
Jammu City 04 Acer Linux Nil Logging FIR, Missing person 01.01.08 8 Hrs UPS Functional,
report, Investigation, Daily Diary. UPS Battery
Exhausted
Jammu Gandhi 05 Acer Linux Nil Logging FIR, Investigation, 01.01.08 7-8 Hrs UPS Functional,
Nagar Missing person report, Daily UPS Battery
Diary. Exhausted
Kargil Kargil 03 Acer Linux Nil Logging FIR, Daily Diary. 2-3 Hrs UPS Battery
Exhausted
Kathua Kathua 05 Acer Linux Nil Logging FIR, Investigation, 01.01.08 12 Hrs UPS Battery
Missing person report. Exhausted
Kupwara Kupwara 05 Acer Linux Nil Logging FIR. 01.01.08 Essential UPS Battery
Exhausted
Leh Leh 04 Acer Linux Nil Logging FIR. 22.09.08 2-3 Hrs UPS Battery
Exhausted
Poonch Poonch 05 Acer Linux Nil Logging FIR, Investigation, Daily 01.01.08 6-7 Hrs Functional
Diary.
Pulwama Pulwama 04 Acer Linux Nil Logging FIR, Investigation, 01.01.08 4 Hrs UPS Battery
Missing person report, Daily Exhausted
Diary.
Rajouri Rajouri 05 Acer Linux Nil Logging FIR, Investigation, Daily 01.01.08 6-7 Hrs UPS Functional,
Diary. UPS Battery
Exhausted
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Srinagar Karan Nagar 04 Acer Linux Nil Logging FIR, Investigation, 01.01.08 5-8 Hrs Functional
Missing person report.
Srinagar Kothibagh 05 Acer Linux Nil Logging FIR, Investigation. 01.11.07 5-8 Hrs Functional
Udhampur Udhampur 05 Acer Linux Nil Logging FIR, Investigation, 01.01.07 5 Hrs UPS Functional,
Missing person report, Daily UPS Battery
Diary. Exhausted
Samba Vijaypur 04 Acer Linux Nil Logging FIR, Investigation, 01.01.08 4 Hrs UPS Functional,
Missing person report, Daily UPS Battery
Diary. Exhausted
Ganderbal Ganderbal 05 Acer Linux Nil Logging FIR, Investigation, 01.01.08 Essential UPS Battery
Missing person report. Exhausted
Kulgam Kulgam 04 Acer Linux Nil Logging FIR. 01.01.08 3-4 Hrs UPS Battery
Exhausted
Awantipora Awantipora 05 Acer Linux Nil Logging FIR, Investigation, Daily 01.01.08 15 Hrs UPS Battery
Diary. Exhausted
Ramban Ramban 04 Acer Linux Nil Logging FIR, Investigation, Daily 01.01.08 24 Hrs Functional
Diary.
Reasi Reasi 05 Acer Linux Nil Logging FIR, Investigation, 01.01.08 6-7 Hrs UPS Battery
Missing person report, Daily Exhausted
Diary.
Handwara Handwara 05 Acer Linux Nil Logging FIR, Investigation, 29.10.07 2-3 Hrs UPS Functional,
Missing person report. UPS Battery
Exhausted
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Currently there are 5 legacy systems that are operational in Jammu and Kashmir
department. The application named as CCIS is operational at district level, whereas CIPA is
operational in 23 police stations. Apart from these applications, there are 3 standalone

applications that are currently operational and are maintained at SCRB Jammu.

1) Common Integrated Police Application (CIPA)

S. No Application Name Nature
Common Integrated Police Application Registration
1 Description The application is used at national level

e Record Case Registration Details
e Record Case Investigation
Record Prosecution Details

e Record Other Crime & criminal
related details

e Generate various Registers (Arrest
register, Missing register etc)

e Generate various Reports (Crime
Cases reports, Missing Persons
reports,

e Unnatural death etc).

e Maintain daily station diary (Only
at 23 police stations)

2 Technology Used e Java as front end

e Postgres SQL as backend

e Linux as operating system

Deployment
3 Deployment e Installed at 23 police stations.
GAPS e Only FIR Registration module is
used

e Local language not supported

e QOperating System LINUX — not very
user friendly

e Standalone application No
Interconnectivity across different
police stations

e Very few reports & registers have
been generated at police stations
from the CIPA

5 Recommendations e All existing data on FIR Registration
from CIPA should be migrated to
CCTNS application.

e The data needs to be migrated to
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“Complaint and FIR Management
Service” module of CCTNS.

e Continue after CCTNS. and should
be discontinued after CCTNS

implementation

2) Crime and Criminal Information System (CCIS)

S. No Application Name Nature
Crime and Criminal Information system Registration
1 Description The Application is used for tracking the number
of FIR’s, complaints etc and has almost all the
functionalities of CCIS
2 Technology Used e VB. Net as front end
e MS-SQL Server 2000 as backend
3 Deployment Installed at district police offices
GAPS e Data not updated regularly-data
entry is not complete
e Datais feeded manually as received
from district office.
e Quality of entered Data is
questionable
e Recommendations
5 Recommendations e All existing data from CCIS need to

be migrated to CCTNS

e (Assumption is that that even though
CIPA is newer version of

e CCIS — data migration has not been
done from CCIS to CIPA)

e . The data needs to be migrated to

“Complaint and FIR Management
Service” module of CCTNS. And
discontinued after CCTNS
implementation

3) Motor Vehicle Coordination System (MVCS)

S. No Application Name Nature
Motor vehicle coordination System Motor vehicle
1 Description The application is developed by NCRB & is

used to:
e Record information regarding

lost/stolen and recovered vehicles.
e Recovery status of stolen and
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unclaimed vehicles.

e Generate certificates for the vehicle
(whether involved in crime or not)
and various other reports like
monthly/yearly reports etc

2 Technology Used e Visual Basic (version 6.0) as front-end
e MS-SQL 2005 server as backend
Deployment e Installed at SCRB
GAPS e Application is a standalone and not

integrated with other Systems
e Information is not correct.
e No advance search options

5 Recommendations e CCTNS CAS application would come
with the module of Vehicle

Registration.

4) Automated Fingerprint Identification System (AFIS)

S. No Application Name Nature

Automated fingerprint identification system Finger
print Analysis

1 Description The application is used for capturing, encoding,
storing and matching fingerprints using the
image processing and pattern recognition
technique.

2 Technology Used e Java as Front end

e Oracle at backend
3 Deployment e Installed at SCRB

GAPS e Application is a standalone and not
integrated with other Systems

e Scanning of fingerprints of criminals is
not done.

e Application is not currently in use

5 Recommendations e All existing data need to be migrated
to the CCTNS application.

e An analysis of existing functionality of
the application should be done and

enhanced accordingly.
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5) Organized Crime Intelligence System (OCIS)

S. No Application Name Nature
Organized Crime Intelligence system Organized
crime
1 Description e The application is used for capturing

the profiles of different militancy
organizations.

e The application is used for capturing
the profiles of different fake currency
gangs.

e The application is used for capturing
the profiles of different narcotics
and crime mafia gangs

2 Technology Used e Java as Front end
e Oracle at backend

3 Deployment e Installed at SCRB

GAPS e Application is a standalone and not
integrated with other Systems.

e Search option is limited.

e No option to modify or edit

5 Recommendations e All existing data need to be migrated
to the CCTNS application.

e An analysis of existing functionality of
the application should be done and

enhanced accordingly.
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The details pertaining to the proposed DC for the Police Department
ITEMS QTy

Network Server Racks 42 U

Application Server (Rack Server)

Test & Development Server (Rack Server)

Database Server (Blade Server)

Web Server (Blade Server)

Portal Server (Blade Server)

Backup Server (Blade Server)

Other Servers (EMS, NMS)

Directory & Access Server

Communication & Mail Server

Blade Chassis

Storage Box (SAN)

Storage Area Switch

SAN Storage Management Software

Automated Tape Library

DR Recovery Storage

Back-up Software

Router

Core Switch L3 Gigabit 48 Port

Patch Panel 24 Ports CAT 6

WINIDNINI P PINIPIDNIPEPININNDNNOIERPIDNIDNDNINREIDNDN

CAT 6 Cable (305 Mtr. Box)

Patch Cord 1 Mtr CAT 6 36
Patch Cord 2 Mtr CAT 6 36
UTM Firewall with VPN and IPS 2
Data Center Software (Server OS with CAL, Server Management, Intranet 18
Portal, MIS & Reporting Dashboard etc.)

Database Software (Processor Based for unlimited users) 6
Antivirus Software for Servers 18
Email Security Software 2
Enterprise Management System (EMS) 2
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S. No Name of the District Name of the Block Total
1 Jammu 1.Khour
2.Akhnoor

3.Marh
4.Dansal
5.Bishnah
6.R.S.Pura
7.Satwari
8.Bhalwal

Total 8

2 Samba 1.Purmandal
2.Vijaypur
3.Samba
4.Ghagwal

Total 4

3 Kathua 1.Hiranagar
2.Barnoti
3.Kathua

4 Billawar
5.Bani
6.Basohli
7.Lohai-Malhar
8.Duggan(New)

Total 8

4 Udhampur 1.Udhampur
2.Majalta
3.Ramnagar
4.Ghordi
5.Dudu-Basantgarh
6.Chenani
7.Panchari

8.Kud

Total 8

5 Reasi 1.Reasi
2.Pouni
3.Arnas
4.Mahore
5.Katra

Total 5

6 Doda 1.Ghat
2.Assar
3.Thathri
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4.Bhellassa

5.Bhagwah

6.Bhaderwah

7.Marmat(New)

8.Gundana (New)

Total

Ramban

1.Ramban

2.Banihal

3.Ramsoo

4.Gool

5. Ukharhal

Total

Kishtwar

1.Marwah

2.Warwan

3.Inderwal

4 Kishtwar

5.Padder

6.Drabshalla(New)

7.Nagseni (New)

8.Dachhan(New)

Total

Rajouri

1.Rajouri

2.Sunderbani

3.Kalakote

4.Nowshera

5.Manjakote

6.Budhal

7.Darhal

8.Thanamandi (New)

9. Doongi

Total

10

Poonch

1.Poonch

2.Mendhar

3.Mandi

4.Surankote

5.Balakote

6.Buffliaz(New)

Total

Total Blocks In Jammu Division

69
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BLOCKS/TEHSIL POPS IN KASHMIR DIVISION

S.No District

Blocks

1 Srinagar

Srinagar

Total

2 Ganderbal

Ganderbal

Lar

Kangan

Wakura

Sonmarg

Total

3 Budgam

Budgam

B.K.Pora

Beerwah

Chadoora

Khansahib

Khag

Nagam

Narbal

Total

4 Pulwama

Pampore

Kakapora

Pulwama

Tral

Keller (Partly)

Total

5 Shopian

Shopian

Keller (Partly) (Counted Above)

Total

6 Anantnag

Achabal

Breng

Dachnipora

Khoveripora

Shangus

Shahabad

Qazigund (Partly)

Bijbehara

Phalgam

Quimoh (Partly)

Total

10

7 Kulgam

D.H.Pora

Devsar

Kulgam

Pahloo
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Quimoh (Partly)(Counted Above)

Qazigund (Partly)(Counted Above)

Total

8 Baramulla

Uri

Boniyar

Baramula

Rohama

Rafiabad

Sopore

Zaingeer

Wagoora

Pattan

Singhpora

Gulmarg

Kunzer

Tangmarg

Total

13

9 Bandipora

Tulail

Gurez

Bandipora

Hajin

Sumbal

Sonawari

Total

10 Kupwara

Sogam

Wavoora

Kalaroos

Kupwara

Trehgam

Rajwar

Langate

Rambhal

Kralpora

Tangdhar

Teetwal

Handwara

Total

13

11 Kargil

Kargil

G.M.Pore(Trespone)

Sankoo

Shaker Chiktan

Shargole

Taisura

Drass

Corrigendum to RFP for Selection of System Integrator

Page | 35




CRIME & CRIMINAL TRACKING NETWORK AND SYSTEMS (CCTNS)

Zanskar
Lungnuk

Total 9

12 Leh Leh
Chuchot
Khaltsi
Suspol
Nobra
Panamic
Nyoma
Durkot
Kahru

Total 9
Total In Kashmir Division 83

TOTAL BLOCKS IN J&K = 69 + 83 = 152

Hence the total number of POP’s works out to be: 152+20+2 =174
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Deployment Architecture:

L Police Station | ‘ SDP61 L District Offices I h ASP Offices | MRange Offices | L Zone Offices l M PH(;’ i SCRB |

SNL NETWORK (Leased Line, VPNoBB and VSAT) —

_ Security Layer
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CRIME & CRIMINAL TRACKING NETWORK AND SYSTEMS (CCINS)

The ‘User’ Layer: This layer forms the internal departmental users accessing the
applications over Internet or through the available network. Role based access would be
defined for the internal users for having accessibility to the respective application modules,
such as HRMS, which would be accessed by all the Police Officers but higher Police authorities
would essentially be accessing reporting modules which would help them in decision making
and monitoring the overall Policing at various levels. Integrated database structure would

ensure a one point stop search available to all the police units.

The ‘Data’ Layer: The overall solution would be based on a hybrid architecture comprising
of centrally located databases at Police Data Centre as central repository and locally deployed
databases at other police units (mainly Police Stations). All the proposed applications would be
able to function in an offline mode and on availability of connectivity, data would automatically
replicate with the central repository in Police Data Centre. This approach would cater to the
functionalities of all the key processes and functions performed at Police Station level and
would also allow the users to have an access to the central repository for comprehensive
information as and when required. The Police Data Centre would securely host the
aforementioned information databases on servers specifically for Police Department. It is
recommended that the Data Center (DC) should be the preferred to Third Party Data Centre

option mainly on account of the following:

e The specialized skills needed to manage a data-centre (such as security access management
through multiple delivery channels, data encryption, storage management, database
administration, etc.) are already being provided for at the DC. To replicate, maintain and
continuously upgrade these skills at a Department level would be extremely difficult, time

consuming and waste of effort and resources.

e Easier to integrate with overall e-Governance initiatives in the State (i.e. integration and
interoperability with applications and databases being developed and maintained by other

departments at the DC) in the future, if and when required

e Cost effective option as the IT infrastructure investments would be required only for
enhancing the capacity of DC (e.g. additional servers, Storage capacity, upgraded

connectivity, etc.).
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Networking: The overall networking solution would be based on a combination of Leased
line, VPN over Broadband and VSAT ensuring optimum uptime at all the desired locations. The
option of networking and connectivity with BSNL is under discussion and will be finalized by

MHA.

The ‘Application’ Layer represents three categories of modules, i.e. modules proposed by
the CAS (State), existing modules of the State department which would either be integrated as
it is or may require certain customization to integrate with CAS and lastly, the additional
modules proposed by the department which would be either developed afresh or would be
deployed after customizing a commercially available software. These modules will
communicate with each other by sharing of data with one another, or by coordinating an

activity between two or more services.

Users can easily access solution components (CCTNS modules) having a single sign-on
facility either through internet. All the modules would be supported with Business Intelligence/

Data Mining tools coupled with Bi-lingual support, e-payment gateway and workflow engine.

The ‘Service Delivery’ Layer represents the different modes/ media of service delivery,
which would be used for availing/ accessing the services of Police. Services would be primarily
provided through Dial 100 system accessed over internet, Mobile, SMS and through Khidmat

centers.
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Hardware Distribution at Non-CIPA, CIPA and all other Higher Office’s:

Indicative Indicative Indicative Indicative Indicative Indicative Indicative Indicative Indicative Indicative Indicative Indicative Indicative
Quantity Quantity Quantity Quantity Quantity Quantity Quantity Quantity Quantity Quantity Quantity Quantity at Quantity
Description at Non- at CIPA at SDPO at DPO at ASP at Range at Zc-.me at PHQ at SCRB at Jails at Forensic Fingerprint at PCR TOTAL | Make | Model
CIPA P/S P/S Office Office Office Labs (2) Bureau (1)
(72) (25) (2) (1) (15) (27)
(167) (23) (19) (7) (2)
Desktops
Desktop with
668 - 216 250 57 28 8 60 10 15 2 1 81 1396
pre-loaded OS
Other Hardware
Printer
167 - - - - - - - - - - - - 167
(Duplex Laser)
Multi Function
Printer (Print/ 167 - 72 25 19 7 2 2 1 - - - - 295
Scan/ Copy)
UPS (2KV) 167 - 72 75 19 7 2 16 3 - - - - 361
Generator
167 23 - - - - - - - - - - - 190
(2KV)
16 Port Switch 167 23 72 25 19 7 2 2 1 - - - 318
HDD 160 GB
167 23 - - - - - - - - - - - 190
(External)
Digital Camera 167 23 - - - - - - - - - - - 190
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Electronic Pen 167 23 - - - - = = - - . - - 190
= -
ingerprint 167 23 i i i i i ) ) ) ) ) ) 190
Reader
Site
. 167 23 72 25 19 7 2 2 1 - - . - 318
Preparation
Other Software
Operating
System (Win 167 92 216 250 57 28 8 60 10 15 2 1 81 987
7)
Microsoft
) . 167 92 216 250 57 28 8 60 10 15 2 1 81 987
Office Suit
Antivirus
167 92 216 250 57 28 8 60 10 15 2 1 81 987
Software
Operational
Expenses for 3 167 23 72 25 19 7 2 2 1 - - - - 318
Years

Site Preparation’: Include Adequate Furniture, Electrical Cabling, Earthing& Earth Pit, Wall Mountable Network Rack - 9 U, Patch Panel 12 Ports CAT 6, Cat 6 Cable with Cabling (In Meters), Patch Cords 1 Mtr. CAT 6
and Patch Cords 2 Mtr. CAT 6

AMC for three (3) years for all Hardware and software supplied to JK Police Department
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Hardware Distribution at Data Centre and Disaster Recovery Site:

Items Qty Make Model
Network Server Racks 42 U 2
Application Server (Rack Server) 2
Test & Development Server (Rack Server) 1
Database Server (Blade Server) 2
Web Server (Blade Server) 2
Portal Server (Blade Server) 2
Backup Server (Blade Server) 1
Other Servers (EMS, NMS) 3
Directory & Access Server 2
Communication & Mail Server 2
Blade Chassis 2
Storage Box (SAN) 1
Storage Area Switch 2
SAN Storage Management Software 1
Automated Tape Library 2
DR Recovery Storage 1
Back-up Software 1
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Router 2
Core Switch L3 Gigabit 48 Port 2
Patch Panel 24 Ports CAT 6 2
CAT 6 Cable (305 Mtr. Box) 3
Patch Cord 1 Mtr CAT 6 36
Patch Cord 2 Mtr CAT 6 36
UTM Firewall with VPN and IPS 2
Data Center Software (Server OS with CAL, Server Management, Intranet Portal, MIS & Reporting Dashboard etc.) 18
Database Software (Processor Based for unlimited users) 6
Antivirus Software for Servers 18
Email Security Software 2
Enterprise Management System (EMS) 2
Out Sourced manpower for datacenter 2 nos. x 3 shifts for 4 Years -
AMC for three (3) years -

Note: System Integrator shall provide necessary service support and assistance to JK Police for taking the bandwidth for WAN connectivity from BSNL and/ or SWAN and
also provide and subsequent, required and related maintenance/ support services.
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Handholding Support:

S. No. Iltems No. of Police Station For the period of 6 Months

1. Handholding Support 190

Data Digitization:

S. No. Iltems No. Of Case Files to be Digitized (For last 10 Years)
1. Digitization 102857
Capacity Building:
Expenditure Head No. Of Units
SCRBy Infrastructure 1
District Training Centre ,Site preparation 25
District Training Centre 25
RTC/ PTC/Academy 6
Training for Police Personal 42441
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CRIME & CRIMINAL TRACKING NETWORK AND SYSTEMS (CCTNS)

List of Non-CIPA and CIPS Police Stations

S. No ZONE RANGE DISTRICT POLICE STATION CIPA/ Non-CIPA P/S

1 JAMMU ZONE JAMMU-KATHUA JAMMU JAMMUCITY CIPA

2 PACCA DANGA Non-CIPA
3 NAWABAD Non-CIPA
4 BAKSHI NAGAR Non-CIPA
5 GANDHI NAGAR CIPA

6 SATWARI Non-CIPA
7 AKHNOOR Non-CIPA
8 KANACHAK Non-CIPA
9 KHOUR Non-CIPA
10 DOMANA Non-CIPA
11 NAGROTA Non-CIPA
12 JAJJHAR KOTLI Non-CIPA
13 BISHNAH Non-CIPA
14 BAGH-E-BAHU Non-CIPA
15 PIR MITHA Non-CIPA
16 BUS STAND JAMMU Non-CIPA
17 JANIPUR Non-CIPA
18 BAHU FORT Non-CIPA
19 CHANNI HIMAT Non-CIPA
20 GANGYAL Non-CIPA
21 AMB GHAROTA Non-CIPA
22 MIRAN SAHIB Non-CIPA
23 ARNIA Non-CIPA
24 RS PURA Non-CIPA
25 WOMEN P/S Non-CIPA
26 KATHUA KATHUA CIPA
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27 LAKHANPUR Non-CIPA
28 HIRANAGAR Non-CIPA
29 RAIJBAGH Non-CIPA
30 BASOHLI Non-CIPA
31 BILLAWAR Non-CIPA
32 BANI Non-CIPA
33 MALHAR Non-CIPA
34 SAMBA SAMBA Non-CIPA
35 VIJAYPUR CIPA

36 RAMGARH Non-CIPA
37 BARIBRAHMANA Non-CIPA
38 PURMANDAL Non-CIPA
39 GHAGWAL Non-CIPA
40 JAMMU ZONE DODA — RAMBAN - KISHTWAR RAMBAN RAMBAN CIPA

41 BANIHAL Non-CIPA
42 CHANDERKOTE Non-CIPA
43 BATOTE Non-CIPA
44 GOOL Non-CIPA
45 DODA DODA CIPA

46 DEESA Non-CIPA
47 ASSAR Non-CIPA
48 BADHERWAH Non-CIPA
49 THATRI Non-CIPA
50 GANDOH Non-CIPA
51 KISHTWAR KISHTWAR Non-CIPA
52 ATHOLI Non-CIPA
53 CHATROO Non-CIPA
54 MARWAH Non-CIPA
55 POONCH RAJOURI RAJOURI RAJOURI CIPA

56 MANJAKOTE Non-CIPA

Corrigendum to RFP for Selection of System Integrator

Page | 47




CRIME & CRIMINAL TRACKING NETWORK AND SYSTEMS (CCTNS)

57 THANNAMANDI Non-CIPA
58 DARHAL Non-CIPA
59 BUDHAL Non-CIPA
60 KANDI Non-CIPA
61 NOWSHERA Non-CIPA
62 KALAKOTE Non-CIPA
63 SUNDERBANI Non-CIPA
64 DHARAMSAL Non-CIPA
65 POONCH POONCH CIPA

66 SURANKOTE Non-CIPA
67 MENDHAR Non-CIPA
68 GURSAI Non-CIPA
69 MANDI Non-CIPA
70 LORAN Non-CIPA
71 UDHAMPUR - REASI REASI BHAWAN Non-CIPA
72 *KATRA Non-CIPA
73 REASI CIPA

74 JYOTIPURAM Non-CIPA
75 TALWARA Non-CIPA
76 MAHORE Non-CIPA
77 UDHAMPUR UDHAMPUR CIPA

78 RAMNAGAR Non-CIPA
79 MAJALTA Non-CIPA
80 BASANTGARH Non-CIPA
81 CHENANI Non-CIPA
82 PANCHARI Non-CIPA
83 REHBAL Non-CIPA
84 KUD Non-CIPA
85 LATTI Non-CIPA
86 WOMEN CELL UDHAMPUR Non-CIPA
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87 RAILWAYS - JAMMU GRP JAMMU Non-CIPA
88 GRP KATHUA Non-CIPA
89 GRP MANWAL Non-CIPA
90 GRP UDHAMPUR Non-CIPA
91 GRP KATRA* Non-CIPA
92 CB JAMMU CRIME BRANCH JAMMU Non-CIPA
93 P/S CI- JAMMU CID - JAMMU Non-CIPA
94 KASHMIR ZONE CENTRAL KASHMIR RANGE SRINAGAR MR GANJ Non-CIPA
95 KHANYAR Non-CIPA
96 NOWHATA Non-CIPA
97 PARIMPORA Non-CIPA
98 SAFAKADAL Non-CIPA
99 RAINAWARI Non-CIPA
100 KARANNAGAR CIPA

101 BATAMALOO Non-CIPA
102 SHAHEED GANJ Non-CIPA
103 SHERGARI Non-CIPA
104 RAJBAGH Non-CIPA
105 SADDAR Non-CIPA
106 NOWGAM Non-CIPA
107 KRALKHUD Non-CIPA
108 MAISUMA Non-CIPA
109 KOTHIBAGH CIPA

110 RM BAGH Non-CIPA
111 PANTHA CHOWK Non-CIPA
112 NISHAT Non-CIPA
113 HARWAN Non-CIPA
114 SOURA Non-CIPA
115 LAL BAZAR Non-CIPA
116 ZADIBAL Non-CIPA
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117 NAGEEN Non-CIPA
118 ZAKURA Non-CIPA
119 WOME P/S RAMBAGH Non-CIPA
120 GANDERBAL Ganderbal CIPA

121 Kangan Non-CIPA
122 Kheerbhawani Non-CIPA
123 BUDGAM Budgam CIPA

124 Chadoora Non-CIPA
125 Charar-i-Sharief Non-CIPA
126 Magam Non-CIPA
127 Beerwah Non-CIPA
128 Khag Non-CIPA
129 LEH Leh CIPA

130 Nobra Non-CIPA
131 Nyoma Non-CIPA
132 KARGIL Kargil CIPA

133 Drass Non-CIPA
134 Zanaiskar Non-CIPA
135 NORTH KASHMIR RANGE BARAMULLA Baramulla CIPA

136 Uri Non-CIPA
137 Bijhama Non-CIPA
138 Panzula Non-CIPA
139 Pattan Non-CIPA
140 Tangmarg Non-CIPA
141 Sopore Non-CIPA
142 Sheeri Non-CIPA
143 Boniyar Non-CIPA
144 Gulmarg Non-CIPA
145 Kunzar Non-CIPA
146 Kreeri Non-CIPA
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147 Dangiwacha Non-CIPA
148 Chandoosa Non-CIPA
149 KUPWARA Kupwara CIPA

150 Lalpora Non-CIPA
151 Karnah Non-CIPA
152 Trehgam Non-CIPA
153 Keran Non-CIPA
154 Sogam Non-CIPA
155 HANDWARA Handwara CIPA

156 Vilgam Non-CIPA
157 Karalgund Non-CIPA
158 BANDIPORA Bandipora Non-CIPA
159 Sumbal Non-CIPA
160 Gurez Non-CIPA
161 SOUTH KASHMIR RANGE ANANTNAG Anantnag CIPA

162 Dooru Non-CIPA
163 Pahalgam Non-CIPA
164 Sarigufara Non-CIPA
165 Mattan Non-CIPA
166 Bijbhera Non-CIPA
167 Kukernag Non-CIPA
168 Achabal Non-CIPA
169 Ashmugam Non-CIPA
170 PULWAMA Pulwama CIPA

171 Rajpora Non-CIPA
172 SHOPIAN Shopian Non-CIPA
173 Zainpora Non-CIPA
174 Keller Non-CIPA
175 AWANTIPORA Awantipora CIPA

176 Tral Non-CIPA
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177 Pampore Non-CIPA
178 KULGAM Kulgam CIPA

179 Qazigund Non-CIPA
180 DambhalHanjipora Non-CIPA
181 Yaripora Non-CIPA
182 R DRt Crime Branch Kashmir Non-CIPA
183 RAILWAYS KASHMIR Qazigund Non-CIPA
184 Anantnag Non-CIPA
185 Srinagar Non-CIPA
186 Awantipora Non-CIPA
187 Nowgam Non-CIPA
188 Hamrey Non-CIPA
189 Baramulla Non-CIPA
190 P/S CI1 KASHMIR CID - KASHMIR Non-CIPA
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LIST OF SDPO / ASP OFFICES (JAMMU)

S. No ZONE RANGE DISTRICT SDPO/ ASP
1. JAMMU ZONE Jammu-Kathua Jammu SDPO CITY NORTH
2. SDPO GANDHI NAGAR
3. SDPO CITY EAST
4. SDPO BAKSHI NAGAR
5. SDPO RS PURA
6. SDPO AKHNOOR
7. SDPO DOMANA
8. SDPO NAGROTA
9. ASP SOUTH
10. ASP NORTH
11. ASP RURAL
12. ASP (HQS)
13. Kathua DySP HQRS. KATHUA
14. SDPO BASHOLI
15. SDPO CHADWAL
16. ASP KATHUA
17. Samba DySP HQRs
18. SDPO VIJAYPUR
19. SDPO BARIBRAHMANA
20. ASP SAMBA
21. Ramban-Doda-Kishtwar | Ramban DySP HQRs RAMBAN
22. SDPO BANIHAL
23. SDPO GOOL
24. Doda DySP HQRS DODA
25. SDPO BHADERWAH
26. SDPO GANDOH
27. ASP BHADERWAH
28. Kishtwar SDPO KISHTWAR
29. SDPO ATHOLI
30. ASP KISHTWAR
31. Roonch-Rajouri Rajouri DySP HQRs RAJOURI
32. SDPO NOWSHERA
33. SDPO THANNAMANDI
34. ASP RAJOURI
35. ASP NOWSHERA
36. Poonch DySP HQRS POONCH
37. SDPO MENDHAR
38. SDPO SURONKOTE
39. Reasi-Udhampur Udhampur DySP HQRs
40. SDPO RAMNAGAR
41. ASP UDHAMPUR
42. ASP City UDHAMPUR
43. Reasi SDPO REASI
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44. SDPO KATRA
45. SDPO MAHORE
46. SDPO BHAWAN
47. ASP KATRA
48. ASP REASI
49. | RAILWAYS Railways SDPO RLYS. JAMMU
Jammu
50. SDPO RLYS VIJAYPUR
S51. SDPO RlysUDHAMPUR
52. SDPO RLYS KATRA
LIST OF SDPO / ASP OFFICES (KASHMIR)
S. No ZONE RANGE DISTRICT SDPO/ ASP
1 KASHMIR | CentralKashmirRange Srinagar DySP HQRs
ZONE
2 SDPO SADDAR
3 SDPO SAHEEDGANJ
4 SDPO KOTHIBAGH
5 SDPO NEHRUPARK
6 SDPO KHANYAR
7 SDPO MR GANJ
8 SDPO HAZRAT BAL
9 ASP SOUTH
10 ASP EAST
11 ASP NORTH
12 ASP HAZRATBAL
13 Ganderbal DySP HQRs GANDERBAL
14 SDPO KANGAN
15 Budgam DySP HQRs
16 SDPO CHARARIE-SHARIEF
17 SDPO MAGAM
138 SDPO KHANSAHAB
19 Leh DySP HQRs LEH
20 SDPO NOBRA
21 Kargil DySP HQRS KARGIL
22 SouthKashmirRange Anantnag DySP HQRs
23 SDPO BIJBHERA
24 Kulgam SDPO KULGAM
25 Pulwama DySP HQRs PULWAMA
26 Awantipora SDPO AWANTIPORA
27 Shopian SDPO SHOPIAN
28 NorthKashmirRange Baramulla DySP HQRs BARAMULLA
29 SDPO URI
30 SDPO TANGMARG
31 SDPO PATTAN
32 Sopore ASP SOPORE
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33 Handwara DySP HQRs HANDWARA
34 Kupwara DySP HQRs KUPWARA
35 Bandipora DySP HQRS BANDIPORA
36 SDPO SUMBAL
37 Railways SP Railways Kashmir SDPO SRINAGAR (RLY)
38 SDPO ANANTNAG (RLY)
39 SDPO BARAMULLA (RLY)
LIST OF DPO OFFICES
S. No. ZONE RANGE DISTRICT POLICE OFFICE

1 JAMMU Jammu - Kathua JAMMU

2 KATHUA

3 SAMBA

4 Rajouri - Poonch RAJOURI

5 POONCH

6 Udhmpur - Reasi UDHAMPUR

7 REASI

8 Doda - Ramban RAMBAN

9 DODA

10 KISHTWAR

11 KASHMIR | Central Kashmir Range SRINAGAR

12 BUDGAM

13 GANDERBAL

14 LEH

15 KARGIL

16 South Kashmir Range ANANTNAG

17 PULWAMA

18 KULGAM

19 SHOPIAN

20 AWANTIPORA

21 North Kashmir Range BARAMULLA

22 KUPWARA

23 HANDWARA

24 BANDIPORA

25 SOPORE
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LIST OF RANGE OFFICES
S. No. ZONE RANGE
1 KASHMIR ZONE CENTRAL KASHMIR RANGE
2 SOUTH KASHMIR RANGE
3 NORTH KASHMIR RANGE
4 JAMMU ZONE JAMMU KATHUA RANGE
5 UDHAMPUR REASI RANGE
6 POONCH RAJOURI RANGE
7 DODA RAMBAN RANGE
LIST OF ZONE OFFICES
S. No. ZONE

1 KASHMIR ZONE

2 JAMMU ZONE

LIST OF PHQ
S. No. ZONE

1 KASHMIR ZONE (PHQ)

2 JAMMU ZONE (PHQ)

LIST OF SCRB
S. No. SCRB

1 SCRB JAMMU
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CRIME & CRIMINAL TRACKING NETWORK AND SYSTEMS (CCTNS)

LIST OF JAIL, PCR, FSL, FPB AND TRAINING COLLAGES

S. No Zone District Jail
1 KASHMIR ZONE Srinagar Central Jail, Srinagar
Kupwara District Jail, Kupwara
Baramulla District Jail, Baramulla
Anantnag District Jail, Anantnag
Pulwama District Jail, Pulwama
Leh District Jail, Leh
2 JAMMU ZONE Jammu Central Jail, KotBalwal
Diatrict Jail, Amphalla
Kathua District Jail, Kathua
Sub Jail, Hera Nagar
Rajouri District Jail, Rajouri
Poonch District Jail, Poonch
Udhampur District Jail, Udhampur
Reasi Sub Jail, Reasi
Kishtwar Sub Jail, Kishtwar
S. No Zone District Forensic Lab
1 KASHMIR ZONE Srinagar Forensic Lab, Srinagar
2 | JAMMU ZONE Jammu Forensic Lab, Jammu
S. No Zone District Fingerprint Bureau
1 JAMMU ZONE Jammu SCRB Jammu
S. No Zone District Forensic Lab
1 KASHMIR ZONE Srinagar PCR Srinagar (BIG)
2 | JAMMU ZONE Jammu PCR Jammu (BIG)
3 | 25 Small PCR at District Level
S. No. ZONE RANGE DISTRICT PCR
1 JAMMU Jammu - Kathua JAMMU
2 KATHUA
3 SAMBA
4 Rajouri - Poonch RAJOURI
5 POONCH
6 Udhmpur - Reasi UDHAMPUR
7 REASI
8 Doda - Ramban RAMBAN
9 DODA
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10 KISHTWAR

11 KASHMIR Central Kashmir Range SRINAGAR

12 BUDGAM

13 GANDERBAL
14 LEH

15 KARGIL

16 South Kashmir Range ANANTNAG
17 PULWAMA
18 KULGAM

19 SHOPIAN

20 AWANTIPORA
21 North Kashmir Range BARAMULLA
22 KUPWARA

23 HANDWARA
24 BANDIPORA
25 SOPORE
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CRIME & CRIMINAL TRACKING NETWORK AND SYSTEMS (CCTNS)

Name of the Zone Summary of the Total Manpower Trained under CCTNS Project in J&K State Total
Details of Jammu Zone As | SSP | SP | ASP | CPO | DYSP/SPO | INSPR/PO | SI | ASI | HC's | SGCT's | CT's | FOLL's/SPO’s | R/CT's
on 15-03-2011 3 |10 O 2 40 76 192 | 474 | 1402 | 1756 | 3808 102 229 8094
Details of Kashmir Zone 0 0 3 2 11 29 72 | 228 | 684 730 1401 3 213 3376
Upto 28-02-2011
Grand Total 3 (10| 3 4 51 105 264 | 702 | 2086 | 2486 | 5209 105 442 11470
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CRIME & CRIMINAL TRACKING NETWORK AND SYSTEMS (CCTNS)

Format for Pre Bid Queries

S.NO | Section Number/ Original Clause
Page Number

Queries for the SI

Reason
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CRIME & CRIMINAL TRACKING NETWORK AND SYSTEMS (CCINS)

B. Corrigendum ll, Revised Earnest Money Deposit (EMD); Section 3.2.9 of RFP

1. Bidders shall submit, along with their Bids, EMD of Rs. 2 crore only, in the form of a
Demand Draft issued by the scheduled bank pledged in favour of ‘Managing Director of
PHC (SDA)’ payable at Jammu for J&K State at Jammu and Kashmir Bank and will remain
current till completion of the Project. Bid security in any other form will not be
accepted. This shall be submitted along with the format provided in the Annexure 6.4 as
specified in this RFP.

2. Bank Guarantees are to be issues by Indian public banks authorized by Govt. to conduct
Government transactions.

3. The bid security of all unsuccessful bidders would be refunded/ released by JK Police
through the Nodal Officer CCTNS Project within three months of the bidder being
notified by JK Police as being unsuccessful.

4. JK Police will not be responsible to pay any interest to either the successful or
unsuccessful bidders on their EMD, in whatever form they have submitted it.

5. The bid submitted without bid security, mentioned above, will be liable for rejection
without providing any further opportunity to the bidder concerned.

6. The bid security may be forfeited.

a) If a bidder withdraws its bid during the period of bid validity.
b) In case of a successful bidder, if the bidder fails to sign the contract in accordance

with terms and conditions.
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Authentication of Bids:

The original and all copies of the bid shall be typed or written in indelible ink and signed by
the Bidder or a person duly authorized to bind the Bidder to the Contract. A letter of
authorization shall be supported by a written power-of-attorney accompanying the bid. All
pages of the bid including the duplicate copies, except for un-amended printed literature, shall

be initialed and stamped by the person or persons sign the bid.

1. Successful bidder will have to provide a BG of 10% of the total Project cost approved in
his favour.
2. The Management will include a certificate authenticating the designation and signatory

of the person so authorized by it to sign the tenders and also the agreements.

3. Further a certificate to acknowledge the understanding the terms and terminology so

used in the RFP.
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C. Corrigendum Il, Revised PRE-QUALIFICATION CRITERIA; Section 3.4.4 of RFP

The invitation for bids is open to all entities registered in India who fulfill Pre-
qualification criteria as specified below:

1. All the prequalification criteria have to be met by the bidder on its own
The Consortium will also be accepted provided all the participants nominate and
authorize the principle bidder as a single point of contact and will be responsible with
JK police for all the commitments through an undertaking/ authorized document.

3. Bidders declared by JK Police to be ineligible to participate for unsatisfactory past
performance, corrupt, fraudulent or any other unethical business practices shall not
be eligible.

4. Bidders blacklisted by the State of Jammu & Kashmir or Central Government during
last 5 years will not be eligible to participate.

5. Breach of general or specific instructions for bidding, general and special conditions of
contract with JK Police or any other Department/ Agency/ Undertaking or Company
under the control of Government of JK, during the past 5 years may make a firm
ineligible to participate in the bidding process.

6. JK Police reserves its right to subject the bidders to security clearances as it deems
necessary

7. The Bidder shall satisfy all of the criteria below:

a) The Bidder should be an Information Technology System Integrator with are
gistered office and operations in India. The company should be operational in India
for at least the last five financial years as on 31st March 2010. The Bidder has to be
a single legal entity.

b) The Bidder must have an Office in the J&K State or should furnish an undertaking
that the same would be established within two months of signing the contract.

c) The Bidder, a single legal entity registered in India, should be a profitable vendor
for the last three years as on 31st March 2010, from IT services (IT Infrastructure
procurement and commissioning, IT Application Customization, Integration with
legacy systems, Deployment and Maintenance).

d) The Bidder must have a proven track record of providing a successful ‘Turnkey
Solution’ for at least five (5) IT-projectsl in last 5 years as on 31st March 2010. At
least one of the 5 quoted projects should be an integrated turnkey project of a
value of not less than Rs. 10 Crore or above in India including setting up and
configuring the hardware (Servers, Desktop, Network Clients) and implementing
software solution including Operating Systems, Infrastructure Management
Software, RDBMS, establishment of LAN / WAN including Firewalls, IPS, PKI, etc.
and providing life cycle support. Bidder must provide as a supporting documentary
proof in form of work orders confirming year and Area of activity, value of services
to be delivered for each of the five projects, Completion/Partial Completion
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Certificate from Client confirming year and value of Bidder’s scope of work, scope
of work completed by the Bidder and its value along with Reference details of the
Client.

e) The Bidder must have a proven track record of implementing at least two (2) e-
Governance projects to summing up to a value of Rs. 10 Crore or above in last 2
years as on 31st March 2010. Bidder must provide as a supporting documentary
proof in form of work orders confirming year and Area of activity, value of services
to be delivered for each of the two projects, Completion/Partial Completion
Certificate from Client confirming year and value of Bidder’s scope of work, scope
of work completed by the Bidder and its value along with reference details of the
Client.

f) The bidder must have prior experience of working on at least 1 Software Services
Project for Government of India, any of the State/UT governments or Public Sector
Units. The project must be worth at least Rs. 1 Crore. Bidder must provide as a
supporting documentary proof in form of work order confirming year and Area of
activity, value of services to be delivered for the project, Completion/ Partial
Completion Certificate from Client confirming year and value of Bidder’s scope of
work, scope of work completed by the Bidder and its value along with reference
details of the Client.

g) The bidder must have been assessed and must possess a valid certification for
CMMi Level 3 as on the date of contract signing and the certificate should be valid
for at least a period of one year from the date of submission of the bid. It is
clarified that if the CMMi Level 3 certification of a company is under renewal, the
bidder may submit the following with his Bid:

I.  The last valid CMMi Level 3 certificate of the company

II. A proof from the certifying agency stating that the renewal of the
certification is under progress and the date when such renewal was applied
for by the company. Such a Bidder will however be required to produce the
renewed and active CMMi Level 3 certification of the company before the
opening of Commercial Bid. If the Bidder fails to do so, his Bid will be
declared technically disqualified and not considered for further evaluation.

h) The bidder must have been assessed and must possess a valid ISO 9001 or above
certificate as on the date of contract signing and the certificate should be valid for
at least a period of one year from the date of submission of the bid.
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Notes:
1. IT-projects relates to projects involving IT Infrastructure procurement and

commissioning, IT Application Customization, Integration with legacy systems,
Deployment and Maintenance

2. ’e-Governance projects’ is defined as ‘deployment of IT systems for Central/ State
Government Departments or Government Undertakings.

3. ‘Software Services Project’ relates to projects involving development or deployment of
a IT application and Maintenance of the same.

4. In respect of both 1 and 2 above, the respondent should have been directly
responsible for the implementation of the projects and not just a member of a
consortium.

5. For items such as Site Preparation, Data digitization/ migration, Capacity Building
(Training Personnel) and Handholding the bidder may sub-contract the work; however
JK Police would be required to provide written approval of such agency. The bidder
strictly cannot sub-contract the core activities such as application development and
roll-out of application. It is clarified that the System Integrator shall be the Principal
employer for all the claims arising from the liabilities statutory or otherwise,
concerning the sub-contractors. The System Integrator undertakes to indemnify the JK

Police or its nominated agencies from any claims on the grounds stated hereinabove.
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D. Corrigendum ll, Revised Formats for the Pre-Qualification Response; Section
6.6 of RFP

6.6.1 Details of the organization
Bidders are requested to submit their responses for the pre-qualification
requirements in (5) parts mentioned in this RFP.

Details of the Organization

Financial details

Relevant IT- Experience

Relevant E-governance project experience
Relevant software services project experience

ukwnN e

1. Details of the Organization.
Details of the organization

Details of the organization

Name of the Company

Nature of the legal status in india

Nature of the Business in India

Date of incorporation

Date of Commencement of Business

Address of the Headquarters
Address of the Registered Office in India
Other Relevant Information

Mandatory Supporting Documents:

a) Certificate of Incorporation from Registrar Of Companies( ROC)

b) Relevant sections of Memorandum of Association of the company or filings to the
stock exchanges to indicate the nature of business of the company

2. Financial information

Financial Information
FY-2007-08 | FY 2008-09 FY 2009-10

Revenue (in INR Crores)
Profit before Tax(in INRCrores)
Other relevant information

Mandatory Supporting Documents:

a) Auditor Certified financial statements for the Last three financial years; 2007-08,
2008-09, and 2009-10 (Please include only the sections on P&L, revenue and the
assets, not the entire balance sheet.)
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